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ACEVic leads, supports, connects and advocates for the ACE sector
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About ACEVic
Our purpose is to advocate for and support
our members to provide high quality,
innovative and responsive adult education
programs which improve the educational,
economic and social prosperity of individuals
and communities.

Values
Influential

Accountable

Collaborative

Equitable

2

Board Chair
We could never have predicted at the beginning of 2020 how much change the pandemic would bring to
to all of our lives.
ACEVic – like all Learn Local Organisations (LLOs) – worked hard to meet the challenges presented by
COVID-19. Remote working/learning and mask wearing became the new norms. We all learned new ways
to continue to meet the needs of our communities.
Throughout the year, ACEVic continued working to meet the pillars set out in its 2019–22 strategic plan:
Champion adult and community education in Victoria and be the respected and strategic voice of
the sector by:
providing submissions, presentations and feedback to inquiries, public hearings, reviews and issue
papers impacting our sector
lobbying to increase upskilling exemptions available to LLO RTOs
meeting regularly with Maria Peters, Chair of the ACFE Board, and senior staff of DET
working with national and aligned peak bodies to amplify the voice of our sector
Offer services and products that deliver real value to Learn Local members by:
designing and delivering training sponsored by ACFE Board to support LLOs to transition to
remote delivery
in partnership with ALA, designing and delivering Adult Literacy and Numeracy Professional
Development (ALNPP) program to 271 participants from 150 LLOs
hosting quarterly Executive Exchange for the leaders of our member organisations
delivering Sector Support Sessions on the pressing topics of LLOs as they arise
working with DET, providing ongoing support to seven LLOs through the bushfire recovery project
Build a strong, sustainable peak organisation by:
responding to changing needs of our members
providing individual support to LLOs in times of crisis
welcoming new members
growing the staffing of ACEVic to meet increasing membership and its needs
Our Board adapted to the circumstances of the pandemic, to ensure they could continue to provide
direction and oversight. One scheduled meeting was conducted in person and the Board became
proficient at using Zoom for the remainder of the year, including conducting a virtual AGM.
Congratulations and thank you to Tamsin Rossiter, our Executive Officer, who not only has provided
support to our members but has also developed and delivered training tailored to the specific needs
of the sector, all while growing ACEVic from strength to strength, in a year like no other.
I would like to thank the members of our Board and the staff of ACEVic for their dedication to working
together in new ways to achieve our goals for 2020. To all those working in the Learn Local sector –
whether it be delivering education, providing student support, or completing essential administrative
functions – your work matters to the individuals who make up our communities.

Yours sincerely,

Sue Geals
Board Chair
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Executive Officer
2020 was a year like no other. Individually and collectively we faced first the challenges of the
devastating Victorian bushfires and then the unprecedented impact of COVID-19. Despite the difficulties,
it was a year of enormous achievement for our organisation and for the adult and community education
sector. Lockdowns presented hardships for the community and our members, resulting in serious
community isolation, mental health ramifications and financial, emotional and physical stresses.
However, we also saw extraordinary resilience, innovation and determination by Learn Local providers
continuing to support their learners and communities and make significant changes to ways of working.

We all mastered Zoom and other technology and Learn Locals embraced new ways of
operating to stay connected with their learners, including transitioning to online or blended
delivery of training programs. We saw enormous participation in professional development as
practitioners learned ways to connect with and support their learners.
ACEVic had a productive year advocating on behalf of members and the broader Victorian
adult and community education sector. Working collaboratively with the ACFE Board and the
Department of Education and Training, ACEVic responded to the changing needs of the sector
and actively advocated on behalf of Learn Local providers and learners. Both ACEVic and the
sector appreciated the considerable support from the ACFE Board and the Department of
Education and Training during 2020.
I sincerely thank the ACEVic Board of Management for their support throughout the 2020, with
acknowledgement to ACEVic Chair Sue Geals for unwavering support and encouragement. We
are very fortunate to have such a dedicated and active Board of Management, who bring
currency and expertise of adult and community education to their board roles. Thank you to
ACEVic’s office bearers: Felicity Williams (Deputy Chair), Janet Claringbold (Treasurer) and
Anna-Louise Allen (Secretary). Thanks to Vicki Renner ACEVic Project Officer for her
contributions to the Course in Gender Equity project. Thank you to Laura Higgins ACEVic
Communications Officer for her support and innovative marketing and communications
initiatives. Thank you to our Bookkeeper, Catherine Aulich of Upper Yara Bookkeeping Services
for her financial skills and contributions.
As ACEVic continues to grow as a responsive, robust and reliable peak body,
I look forward to face-to-face interaction with members. I am strongly
committed to supporting, connecting and advocating on behalf of our
membership.

Yours sincerely,

Tamsin Rossiter
Executive Officer
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Supporting Learn Locals
Adult Literacy and Numeracy Practitioner Program
Adult Literacy and Numeracy Practitioner Program (ALNPP) was sponsored by the ACFE Board
and supported by the Department of Education and Training. ACEVic worked in collaboration
with Adult Learning Australia to design and deliver the ALNPP.
The ALNPP was designed specifically for practitioners who deliver literacy and numeracy in
pre-accredited training programs. This highly successful and popular professional
development program was delivered online by a team of nineteen experienced literacy and
numeracy Learn Local practitioners. The program was supported by a comprehensive bank of
resources that practitioners can use moving forward as they develop and deliver literacy and
numeracy programs in Learn Local providers throughout Victoria.

“Wow what an experience it has been!
This course certainly has been the
most interesting of all the professional
development courses that I have
attended as a Trainer. I personally like
how the course was structured with
weekly zoom classes where we could
learn from each other’s knowledge and
experiences.”
“I can’t say enough about how
instructive the ALNPP was for me."
“The ALNPP is a fantastic initiative that
provides a cohesive, structured and
evidence-based program
of professional learning with the
overall aim of better meeting the needs
of adult literacy and
numeracy learners."
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Particpants

Learn Local Bytes
Sponsored by the ACFE Board, ACEVic proudly offered a wide range
of free professional development events throughout 2020 to all
Victorian Learn Local providers. The focus for most of these events
was to increase digital literacy skills through online sessions
developed by the sector for the sector. I would like to thank all Learn
Local providers who contributed to the LLO BYTES sessions.
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COVID-19 advice and
support
Workplace wellbeing
Working from Home
Preparing to return to
the workplace

VET funding contract
changes
JobKeeper
Supporting students
with disability

Executive Exchange
ACEVic continued to offer support, networking and professional
development opportunities for Learn Local Managers and
Leaders. In 2020 our quarterly events included The Practice of
Systems Thinking; How best to Engage and Manage your Casual
workforce; Leading Effective Teams and Health Promotions and
Adult and Community Education.
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ICPAP
Working with Adult Learning Australia, ACEVic provided
secretariat support to the Industry Contextualised Literacy
and Numeracy Pre-accredited Programs (ICPAP) Expert
Advisory Panel.

Bushfire recovery
Working alongside two DET regional Managers, ACEVic
supported seven Learn Local providers directly impacted by
the 2020 bushfires. This work is ongoing. The bushfire
recovery grants issued by the ACFE Board were provided to
assist Learn Locals to review their educational business
models to respond to the changing needs of their learners
and communities.

Gender Equity
The DET-funded Accredited Training Gender Equity Training project led
by Women’s Health Victoria, of which ACEVic was a consortium
member, was finalised in 2020. The development and subsequent pilot
of the Course in Gender Equity 225321VIC was a significant achievement
that will assist in skilling emerging practitioners in gender equity and
prevention of violence against women working across a range of
industries and sectors. The project was expertly led by Women’s Health
Victoria and ACEVic worked collaboratively with fellow consortium
members RMIT, Monash University, Knox City Council, Women with
Disabilities Victoria, Coonara Community House and Yarrawonga
Neighbourhood House.
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Advocacy
Submission to the Victorian Legislative
Assembly Economy and Infrastructure
Committee’s Inquiry into access to TAFE for
learners with disability
ACEVic responded to the Victorian Legislative Assembly Economy and
Infrastructure Committee’s inquiry into access to TAFE for learners with disability.
Working collaboratively with the Adult Learning Australia and Neighbourhood
Houses Victoria, ACEVic led a discussion in the Victorian Parliamentary public
hearing on access to TAFE for learners with disability.

National Agreement for Skills and Workforce
Development Review
Along with Adult Learning Australia, Neighbourhood Houses Victoria and
Community Colleges Australia, ACEVic submitted a response to the Productivity
Commission’s Interim Report review. Key to our submission was the
recommendation that the national agreement should acknowledge the unique
model of the Victorian ACE sector and the critical role ACE plays within the
post-secondary education system in supporting vulnerable learners and workers.

Skills for Victoria’s Growing Economy Issues
Paper
ACEVic provided a response on behalf of members to the Skills for Victoria’s
Growing Economy Review. ACEVic highlighted the need to strengthen the
provision of adult and community education within the post-secondary
education system. This included the need to build partnerships and share
facilities and resources between TAFE and Learn Local providers. ACEVic
recommended a review of Skills First up-skilling eligibility and two course rules
as well as re-evaluation of Skills First funding rates to support the training and
education needs of vulnerable learners.

Skills First Upskilling
exemptions
In response to member feedback and
challenges presented by COVID-19, ACEVic
requested the Department of Education and
Training increase Skills First up-skilling
allocations to ensure equitable access to
vocational training. Along with our Learn
Local RTO members, ACEVic was very
pleased to see the department make the
requested changes.
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Finance
Despite the challenges of 2020 in navigating through the Covid 19 pandemic ACEVic
continues to show improving financial stability.
Membership increased over the year by 27% in 2020. Membership
continues to trend positively with targets being met and exceeded.
Increasing membership indicates that in a year of uncertainty, the
support ACEVic was able to provide to members is highly valued.

27%

Membership
growth

Along with many other organisations, plans for a conference in 2020 were interrupted, as was
the anticipated income flow from conference sponsorship and fees that did not eventuate.
Fortunately, the timing was right for new opportunities to present themselves with ACEVic
participating in pivotal projects for the ACFE Board that provided for an alternative income
stream. Projects that commenced during the year included the Adult Literacy and Numeracy
Practitioner Program (ALNPP), ICPAP (Review of Industry Contextualised Pre-accredited
Program resources) and the Bush Fire relief project.
Increases in expenditure included additional hours for staff to fulfil project requirements and
subscriptions for technology to allow for virtual meetings, webinars and workshops for both
delivery of the professional development program for Learn Locals and to maintain the
essential support and networking that has been so vital for members throughout the year.
Targeted relief was gained in the form of the ATO's Cashflow Boost, the JobKeeper scheme
(round 1) and Business Victoria’s COVID relief that extends into the current financial year.
I would like to acknowledge the exceptional skills of EO, Tamsin Rossiter who has been
instrumental in securing a positive financial future for ACEVic by securing ongoing grants for
projects that support our sector and our members. Tamsin has been ably supported by the
talented Laura Higgins whose expertise with technology has been invaluable and by Catherine
Aulich of Upper Yarra Bookkeeping who has provided a comprehensive and consistent service.
I extend my sincere thanks to this small but mighty team along with ACEVic Chair, Sue Geals
and the members of the ACEVic Board for their support of ACEVic endeavours.

Yours sincerely,

Janet Claringbold
Treasurer
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The Board
CHAIR
Sue Geals, Community College Gippsland

VICE CHAIR
Felicity Williams, The Centre for Continuing Education

TREASURER
Janet Claringbold, Mountain District Learning Centre

SECRETARY
Anna-Louise Allen, Associate Member

BOARD MEMBERS
Alison Percy, Mountain District Learning Centre
Michael Pernar, Laverton Community Integrated Services
Cliff Rundle, North Melbourne Language and Learning
Nina Bekker, Cire Services
Pauline Wilson, Yarrawonga Education and Training
Melissa Giffard, Yarraville Community Centre
Kalli Taifalos, Pines Learning
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Thanks to The Centre for
Continuing Education,
Southern Grampians Adult
Education and Cire Services
and North Melbourne
Language and Learning for
the photos.

Get in Touch
eo@acevic.org.au
0427 127 387
adultcommuinityeducationvic
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